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1. [bookmark: _Toc263341466][bookmark: _Toc268269735]Introduction and Purpose of this Request for    Proposal
[bookmark: _Toc256675258][bookmark: _Toc267431132][bookmark: _Toc268114050][bookmark: _Toc268252118][bookmark: _Toc268269736]Northern Wasco County People’s Utility District (PUD) is seeking Enterprise Resource Planning (ERP) proposals from qualified firms for the procurement and implementation of a fully integrated system. Qualified firms should have proven experience working with utilities and public sector clients for the functional areas of finance, customer service, work order and asset management, and payroll/human resources. The PUD’s vision is to implement an integrated solution (or solutions) to efficiently process, report, and store information and to improve delivery of services and activities. The vision realized will be through better financial management, improved business processes, and better information for decision-making. The PUD seeks to use out-of-the-box functionality with limited software customization. The PUD is committed to adopting processes with leading practices in the utility industry and is interested in software vendors that can present solutions for the major functions and modules in scope for this project. Vendors may present one or more solutions to meet the PUD’s needs via separate proposals. Each proposal should contain only one approach to meeting the PUD’s scope of services. Each proposal must include software and implementation services.
[bookmark: _Toc263341468][bookmark: _Toc267431133][bookmark: _Toc268114051][bookmark: _Toc268252119][bookmark: _Toc268269737]      The scope of the project includes the following required modules:
· [bookmark: _Toc263341469][bookmark: _Toc267431134][bookmark: _Toc268114052][bookmark: _Toc268252120][bookmark: _Toc268269738]General Ledger
· [bookmark: _Toc263341470][bookmark: _Toc267431135][bookmark: _Toc268114053][bookmark: _Toc268252121][bookmark: _Toc268269739]Budget
· [bookmark: _Toc263341471][bookmark: _Toc267431136][bookmark: _Toc268114054][bookmark: _Toc268252122][bookmark: _Toc268269740]Purchasing
· [bookmark: _Toc263341472][bookmark: _Toc267431137][bookmark: _Toc268114055][bookmark: _Toc268252123][bookmark: _Toc268269741]Accounts Payable
· [bookmark: _Toc263341473][bookmark: _Toc267431138][bookmark: _Toc268114056][bookmark: _Toc268252124][bookmark: _Toc268269742]Assets
· [bookmark: _Toc263341474][bookmark: _Toc267431139][bookmark: _Toc268114057][bookmark: _Toc268252125][bookmark: _Toc268269743]Inventory
· [bookmark: _Toc263341475][bookmark: _Toc267431140][bookmark: _Toc268114058][bookmark: _Toc268252126][bookmark: _Toc268269744]Payroll
· [bookmark: _Toc263341476][bookmark: _Toc267431141][bookmark: _Toc268114059][bookmark: _Toc268252127][bookmark: _Toc268269745]Customer Information System (assumes Customer files, Accounts, Billing and Credit History)
· [bookmark: _Toc263341477][bookmark: _Toc267431142][bookmark: _Toc268114060][bookmark: _Toc268252128][bookmark: _Toc268269746]Accounts Receivable
· [bookmark: _Toc267431143][bookmark: _Toc268114061][bookmark: _Toc268252129][bookmark: _Toc268269747]Service Orders
· [bookmark: _Toc263341479][bookmark: _Toc267431144][bookmark: _Toc268114062][bookmark: _Toc268252130][bookmark: _Toc268269748]Work Orders
It is important to note that the PUD reserves the right to award contracts for the listed products or services to more than one vendor either during or after initial system implementation. The PUD may work with multiple vendors or with a single vendor serving as a point of contact (Prime Contractor), with one or more subcontractors. In order to facilitate the integration of multiple applications, the vendor(s) must be willing to cooperate with each other by supplying interface information, including file layouts, etc.
[bookmark: _Toc263341482][bookmark: _Toc267431145][bookmark: _Toc268114063][bookmark: _Toc268252131][bookmark: _Toc268269749][bookmark: _Toc263341483]
  About Northern Wasco County People’s Utility District
The PUD is proud of our role providing electric service to over 9806 customer-owners of Northern Wasco County. We serve The Dalles, Dufur and Tygh Valley-Wamic areas and adjacent rural areas. It is our purpose to provide reliable, low cost energy and related services that benefit our customers—in the tradition of public power. We believe that with innovation, teamwork, and commitment we can compete effectively in a changing environment. We have and will continue to accomplish this objective. 
The District service area covers approximately 92 square miles and encompasses the urban areas in the northern half of Wasco County, Oregon. Wasco County is located in the north-central portion of Oregon along the Columbia River, approximately 80 miles east of Portland, Oregon. Wasco Electric Cooperative and Pacific Power & Light Company serve the remaining mostly rural areas in the county. The largest city in the District's service area is the city of The Dalles, with an estimated 2010 population of 12,156, in which the District maintains its general office.
The properties of the District's Electric System include approximately 37 miles of 115 kV and 69 kV transmission lines, six substations stepping down from transmission to distribution voltage, distribution facilities, and various buildings, equipment, stores and related facilities,
The PUD takes great pride in providing quality electrical service, at some of the lowest rates in the state of Oregon and the Northwest. Our customers experience few power outages because of an electrical system that is well maintained. 

The PUD has two hydroelectric power generation projects – one five-megawatt generator located in the fish attraction water on the North shore of The Dalles Dam, and co-owns with Klickitat County PUD, a ten-megawatt unit at the McNary Dam. Both of these projects generate “green power,” meaning they are environmentally clean, non-polluting, and enhance fish survival at both The Dalles and McNary Dams.

A "People’s Utility District," or PUD, is a "not-for-profit" customer-owned utility. A PUD is different from an “investor-owned utility” (PGE, PP&L, PacifiCorp, etc.) in many different ways.
Locally controlled, the five-member Board of Directors is elected by customers in each of the five PUD subdivisions. These are individuals who live right here in our local community. The Board of Directors sets electric rates and policies. 
The Board appoints a General Manager. The General Manager is assigned the duty of hiring and managing the employees under his/her direction and of carrying out the policies of the Board in operating the utility. 
The District employs approximately 36 full time employees and 14 part time employees.


CUSTOMER SERVICE MOTTO
Northern Wasco County People’s Utility District was formed by the electoral will of the community. It was their purpose and therefore, it is our purpose – our goal to provide adequate supplies of power and energy at affordable prices. How we meet our public trust, responsibility is at least as important as our purpose or mission for which we were formed. Our community, our customers are counting on all of us. How we do our work is by delivering and exemplifying excellence in Customer Service. Customer Service is not a department – it is an attitude.
Excellence in Customer Service is never an accident;  it is the result of high intention, sincere effort, intelligent direction, skillful execution and the vision to see obstacles as opportunities, The high road to Customer Service is traveled with integrity, compassion and understanding. Our customers do not care how much we know until they know, and can see, how much we care. Delivering excellent Customer Service takes all of us - our board of directors, management, and employees - it permeates throughout the entire organization. Our coming together to deliver the quality service our customers expect is a beginning...keeping together is progress...working together is success.
For us, for each of us, every job is a self-portrait of the person who did it. We autograph our work with excellence. We choose right over wrong, ethics over convenience, and truth over popularity. We travel the path of integrity without looking back, for there is never a wrong time to do the right thing.




[bookmark: _Toc263341484][bookmark: _Toc268269750][bookmark: _Toc263341485]2.  Background of Project

[bookmark: _Toc267431147][bookmark: _Toc268114065][bookmark: _Toc268269751]          2.1 Business Needs
The PUD’s current application system is Harris Classic that runs on an IBM OS400-based system implemented in 1989. Like other utilities, the PUD has grown and the current system does not have the capabilities to meet the operational needs of the PUD in the future. The new solution will replace the AS400, a mainframe legacy system. The new solution will also replace a number of “off-system” Excel spreadsheets, Access databases, manual processes, and paper-based systems are currently utilized throughout the PUD.  
The current state gaps that the PUD intends to address both before and through implementation include issues characterized by the following key themes:
Manual and paper based processes: The current processes at PUD rely heavily on manual and paper based processes and do not utilize electronic capabilities that have become standard practice at comparable utilities. Even electronic or automated PUD processes in their current state generally still require manual formatting, extracting, and research to complete the end-to-end processes. Because many of the processes are initiated through paper, users are completing, workflows, and approving information and documents in hard copy, being routed for data entry.  
Process inefficiencies:  Data entry in the current systems is cumbersome and certain processes require several steps (including entry and backing out of screens) to complete. Departments are prevented from completing more value added activities because of the extraneous time spent on manual based entry and other time-intensive activities. This has resulted in time delays in entering, transmitting, approving, and processing information throughout the PUD.  
Not user friendly: Users find that the current systems are not user friendly, do not facilitate user learning or foster consistent system usage, do not provide user defined screens and formats for data entry and processing, do not have an open architecture that allows for integration of data and displays from other screens. Do not provide online reporting capabilities or ad hoc query functionality. 
The key improvement opportunities for the PUD as part of the system selection and implementation are characterized below:
Optimize the Use of Technology: PUD’s long-term strategy should incorporate a technology structure with systems that will support PUD’s business processes and customer service objectives. The strategy should provide a viable solution to process, report, and store information and to improve delivery of services and activities through better financial management, improved business processes, and better information for decision-making. This strategy should also support the reduction of paper-based processes, increase the use of online services by customers and stakeholders, and foster ad hoc and online reporting capabilities. Modern technology should be flexible, provide required functionality, maintain technical performance, be user friendly, integrate with other systems and solutions, provide workflow capabilities, uphold the highest standards of financial and customer information security, and provide real time data and data accessibility. Further, the long-term strategy must proactively position the PUD for the future (as our current systems age, it becomes more difficult to implement changes and fixes).
Improve the quality of services: PUD’s long-term strategy should improve the delivery of services by providing customers, vendors, and stakeholders with real time information and electronic capabilities. The use of electronic systems increases customer service levels and access to information, enables the PUD to communicate information faster and easier, and facilitates electronic information processing via online systems using the Internet or proprietary systems.
Increase staff productivity by moving from manually-intensive activities to more value added activities:  The PUD’s long term strategy should consider how to utilize staff time and hours for more value added activities by decreasing manual and/or redundant processing, including time spent on duplicate input, research and reconciliation.
Improve the timeliness of budget and financial reports for management to improve data driven decision-making:  PUD needs systems and processes that support the current and future needs of the organization. PUD’s long-term strategy should enable easy access to timely information for improved decision-making and planning.
Implement best practices:  Some PUD processes meet their minimum requirements but are not based upon utility best practices. PUD’s long-term strategy should be predicated upon utility best practices.  
Promote fiduciary responsibility: Effective management of PUD’s activities, assets, and expenses are essential to realizing PUD’s mission. Managers need readily available, accurate, and reliable information to monitor activities, budget and approve expenses, provide financial reports, and communicate to customers, the Board, and other stakeholders.
Expected benefits from implementing a new solution include:
· [bookmark: _Toc263341486]Integrate business processes and information systems
· Incorporate utility best practices 
· Develop a user-friendly system that enhances our ability to improve business processes
· Add and improve functionality that reduces redundant data entry, storage, and paper-based processing
· Retire existing legacy systems and off-system workarounds




[bookmark: _Toc267431148][bookmark: _Toc268114066][bookmark: _Toc268269752]2.2   Current Computing Environment
The PUD has approximately 50 employees (36 full time and 14 part time), 43 PCs, and 6 laptops. Most of the PUD employees are located 2345 River Road. Some of our employees work at the Hydro Projects, which are located at The Dalles Dam and McNary Dam.   
The PUD’s network operating system is Small Business Server 2003 with Active Directory and Exchange as the messaging system. The standard desktop operating system is Windows XP and Windows 7.  
The PUD’s data center is configured with limited access and a controlled environment. The standard configuration consists of tower servers with redundant power supplies, SAS controllers, built-in Ethernet 100/1000 network interface cards. All data - other than the transactions stored on the legacy AS400 - is stored on a RAID 5 array.
All Windows servers are backed up on a regular schedule utilizing Symantec’s Backup Exec.
[bookmark: _Toc263341490][bookmark: _Toc268269753]3. Project Team
[bookmark: _Toc263341491][bookmark: _Toc267431150][bookmark: _Toc268114068][bookmark: _Toc268269754]          3.1 PUD Team
[bookmark: _Toc263341492][bookmark: _Toc267431151][bookmark: _Toc268114069][bookmark: _Toc268252137][bookmark: _Toc268269755]The PUD Selection Team is made up of the following parties:
· Executive Team/Steering Committee: Serves as the governance role on the project and will make the final recommendation to the Board. This team will make its recommendations based upon input from the Core Team as well as its own assessment of the proposed solutions.

· Core Team: Responsible for the evaluation of all proposals, vendor demonstrations, and vendor interviews. As noted below, evaluating factors will include software capabilities, functionality, company stability, references, implementation plan and strategy, cost and other factors. The core team will make recommendations and provide input to the Executive Team/Steering Committee.   

· End User/Subject Matter Expert Team:  The End User Team consists of subject matter experts from the PUD that have specific business process knowledge. The End User Team’s responsibility during selection is to support the Core Team. Members of this team will be called upon as needed.
[bookmark: _Toc263341494][bookmark: _Toc267431152][bookmark: _Toc268114070][bookmark: _Toc268269756]          3.2 Contact Information
[bookmark: _Toc267431153][bookmark: _Toc268114071][bookmark: _Toc268252139][bookmark: _Toc268269757][bookmark: _Toc263341495]During the RFP Selection Process, the PUD has designated Verna Lousignont as the point of contact for this Proposal. The PUD requests that only Verna Lousignont is contacted and no other employees, officials, etc are to be contacted by the vendor. Questions must be submitted in writing and may be emailed to Verna Lousignont softwarerfp@nwasco.com. All questions regarding the content of this RFP must be submitted on or before August 19, 2010 at 2:00 p.m. Pacific Standard Time. The PUD will host a non-mandatory vendor meeting for questions on August 24, 2010 from 1:00 p.m. to 3:00 p.m. Pacific Standard Time. Vendors can attend at the PUD or via conference call. To attend by phone or in person, please register with the PUD at softwarerfp@nwasco.com prior to August 23, 2010 at 2:00 p.m. Pacific Standard Time. A call in phone number will be provided upon registered, per request.
[bookmark: _Toc267431154][bookmark: _Toc268114072][bookmark: _Toc268252140][bookmark: _Toc268269758]All responses to questions will be posted on the PUD’s website on or before August 31, 2010 at 2:00 p.m. Pacific Standard Time.    
Addenda - Issues arising in the course of the question and answer process or by any other means that in the PUD’s sole opinion materially affect this RFP will be published in the form of addenda, which shall be posted on the PUD software selection web page (www.nwasco.com). The PUD reserves the right to add, change, or delete any provision or statement in the RFP at any time prior to the proposal due date. Any such addenda will be posted on the PUD software selection web page. It is the responsibility of each prospective Proposer to assure receipt of all addenda. 
[bookmark: _Toc263341500][bookmark: _Toc267431155][bookmark: _Toc268114073][bookmark: _Toc268252141][bookmark: _Toc268269759]The PUD reserves the right to contact a vendor to clarify uncertainties or eliminate confusion concerning the contents of the RFP response.
[bookmark: _Toc263341501][bookmark: _Toc268269760][bookmark: _Toc263341502]4. Scope of this Project 
[bookmark: _Toc267431157][bookmark: _Toc268114075][bookmark: _Toc268269761]        4.1 Applications and Modules
[bookmark: _Toc263341503][bookmark: _Toc267431158][bookmark: _Toc268114076][bookmark: _Toc268252144][bookmark: _Toc268269762]The PUD is seeking to procure and implement core Enterprise Resource Planning system modules, covering the following modules. The comprehensive list of requirements can be found in Attachments 2, 3, and 4. All modules should be integrated.
· [bookmark: _Toc263341504][bookmark: _Toc267431159][bookmark: _Toc268114077][bookmark: _Toc268252145][bookmark: _Toc268269763]General Ledger, including FERC accounting, chart of accounts configuration,                        chart of accounts control and validation, journal entry posting and approvals, electronic workflows, audit trail, and out of the box and user defined reports.
[bookmark: _Toc263341505]
· Budgeting, including multi-year budget preparation, input, analysis, and monitoring, capital improvement project budgeting, revenue, and expense budget tracking, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341506]
· Purchasing, including requisitioning, purchase orders, vendor file management, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341507]
· Accounts Payable, including recording and tracking invoices, payments, 1099 processing, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341508]
· Capital Asset Management, including set up and tracking of capital assets, depreciation, disposition/retirement/theft, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341509]
· Inventory, including tracking of inventory and stock items, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341510]
· Payroll, including timekeeping, deductions and special pay, online timecard submission, payroll processing, W2 and tax processing, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341511]
· Customer Information System including customer files, utility billing, credit history, usage and consumption, meter reading information, billing, deposit amounts, credit and collections, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341512]
· Service Orders, including set up and tracking of service orders, link customer information, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341513]
· Cash Management, including entering, balancing and posting of receipts.
[bookmark: _Toc263341514]
· Accounts Receivable, including recording invoices or any other obligations (e.g. miscellaneous receivables) due from customers and managing the collection of payments to settle these items.
[bookmark: _Toc263341515]
· Work Orders, including set up and tracking of work orders, estimating construction costs, charging to work orders, preventative maintenance, electronic workflows, audit trail and out of the box and user defined reports.
[bookmark: _Toc263341516][bookmark: _Toc267431160][bookmark: _Toc268114078][bookmark: _Toc268269764]        4.2 Interfaces
[bookmark: _Toc263341517][bookmark: _Toc267431161][bookmark: _Toc268114079][bookmark: _Toc268252147][bookmark: _Toc268269765]Each interface is listed below and designated as required or optional, depending on the package of applications that are proposed. Each interface is followed by a brief description of the functional requirements for that interface.
The following table provides information about the expected required interfaces with external systems:
	Sources system
	Requirements
	Description of Data to Be Transferred
	Direction
	Real Time or Batch

	Meter Reading (Itron MVRS) to CIS
	· Ability to upload meter reads and trouble/skip codes into billing system from MVRS
· Ability to define preset reading cycles or routes
· Ability to generate meter read edits by route  
· Ability to complete a manual review of exceptions
· Ability to download routes and trouble/skip code tables to MVRS
	Utility Meter                    Reading Data
	Bi-      directional
	Real-time, manual job, on demand

	Route Management
	· Ability to import and export data to and from CIS
	Route, Customer and Meter Information is used in CIS and on the Meter Reading units.
	Bi-directional
	Real-time, manual job, on demand

	Work Orders to GIS
	· Ability to provide design/as built data and validation
· Ability to provide retirement data and validation
· Ability to send and receive asset register information,  update asset records and utilize an asset database
	Capital asset, meters, transformers or points of interest information is used in both the Work Order system and the GIS system
	One-way
	Batch (Workflow to GIS technician when changes are entered)

	Electronic Funds Transfer
(Bank of the West)
	· Ability to transfer electronic funds  from multiple banking systems 
· Ability to set up and transfer electronic bill payments from customer banks to the PUD
· Ability to provide proof and edit lists to validate transfers
· Ability to support manual upload of data
· Ability to review transfer process and reconcile amounts
· Ability to produce a data file twice per month. This file is a text-based transaction file. Northern Wasco County PUD encrypts at our end and transmits to their secure web site using software outside of our billing system.
· The interface that would be needed would be to create a text file with field sizes acceptable by Bank of the West.
	Funds transfer information between the main system and banking providers.
	One-way
	Real time, manual job, on demand

	Electronic Bill Payments
(Paymentus)
	· Ability to receive electronic payments, transfer payments, update general ledger for posting
· Ability to import bank statement data to reconcile with accounting transaction data
	Bill payment information between the main system and electronic bill payment providers
	One-way
	Batch, automated job

	GIS to CIS
	· City Boundaries
· Ability to integrate customer information with GIS; for example meter number, customers on a transformer, and substation.  
· Ability to have updated information on Meter and Transformer.
	Boundary information from GIS to CIS
	Bi-directional
	Batch (Workflow from GIS technician or billing clerk when changes are entered)

	Meter Reading (Itron MVRS) Edits to CIS (Service Orders)



	· A System-generated service order that is based on an error generated from the Meter Read Edit report. This report occurs after a completed route is uploaded
· Meter Edit Report routine queries for outstanding manual Services Orders and appears on the Meter reading edit
	Skip and Trouble Codes cause a workflow to generate certain types of service orders, such as meter maintenance

	One-Way Service Order system has a new transaction. Meter edit report has an outstanding manually entered Service Orders

	
Real-time, manual job, on demand





The following list provides the optional interfaces, should the PUD decide to pursue technology. These items may be considered for a future implementation phase of the project.
· Power Supply Portfolio Management 
· Demand Side Mgmt 
· Customer Usage Profiling 
· Outage Management 
· AMR/AMI 
· Mobile Technology
Please describe how your system would be compatible and capable of supporting these future interfaces.  
[bookmark: _Toc263341519][bookmark: _Toc267431162][bookmark: _Toc268114080][bookmark: _Toc268269766][bookmark: _Toc263341520]        4.3   Data Conversion Table
[bookmark: _Toc267431163][bookmark: _Toc268114081][bookmark: _Toc268252149][bookmark: _Toc268269767]For informational purposes, the table below provides information about the potential data conversion requirements:

	[bookmark: _Toc263341521][bookmark: _Toc267431164][bookmark: _Toc268114082][bookmark: _Toc268252150][bookmark: _Toc268269768]Data Element
	[bookmark: _Toc263341522][bookmark: _Toc267431165][bookmark: _Toc268114083][bookmark: _Toc268252151][bookmark: _Toc268269769]Years Retained

	[bookmark: _Toc263341523][bookmark: _Toc267431166][bookmark: _Toc268114084][bookmark: _Toc268252152][bookmark: _Toc268269770]Customer File
	[bookmark: _Toc267431167][bookmark: _Toc268114085][bookmark: _Toc268252153][bookmark: _Toc268269771]5 years

	[bookmark: _Toc263341524][bookmark: _Toc267431168][bookmark: _Toc268114086][bookmark: _Toc268252154][bookmark: _Toc268269772]Vendor File
	[bookmark: _Toc267431169][bookmark: _Toc268114087][bookmark: _Toc268252155][bookmark: _Toc268269773]5 years

	[bookmark: _Toc263341525][bookmark: _Toc267431170][bookmark: _Toc268114088][bookmark: _Toc268252156][bookmark: _Toc268269774]Employee Data
	[bookmark: _Toc267431171][bookmark: _Toc268114089][bookmark: _Toc268252157][bookmark: _Toc268269775]5 years

	[bookmark: _Toc263341526][bookmark: _Toc267431172][bookmark: _Toc268114090][bookmark: _Toc268252158][bookmark: _Toc268269776]Financial Balances
	[bookmark: _Toc267431173][bookmark: _Toc268114091][bookmark: _Toc268252159][bookmark: _Toc268269777]5 years

	[bookmark: _Toc263341527][bookmark: _Toc267431174][bookmark: _Toc268114092][bookmark: _Toc268252160][bookmark: _Toc268269778]Purchase Orders and Invoices
	[bookmark: _Toc267431175][bookmark: _Toc268114093][bookmark: _Toc268252161][bookmark: _Toc268269779]5 years

	[bookmark: _Toc263341528][bookmark: _Toc267431176][bookmark: _Toc268114094][bookmark: _Toc268252162][bookmark: _Toc268269780]Work Orders
	[bookmark: _Toc267431177][bookmark: _Toc268114095][bookmark: _Toc268252163][bookmark: _Toc268269781]5 years

	[bookmark: _Toc263341529][bookmark: _Toc267431178][bookmark: _Toc268114096][bookmark: _Toc268252164][bookmark: _Toc268269782]Service Orders
	[bookmark: _Toc267431179][bookmark: _Toc268114097][bookmark: _Toc268252165][bookmark: _Toc268269783]5 years

	[bookmark: _Toc263341530][bookmark: _Toc267431180][bookmark: _Toc268114098][bookmark: _Toc268252166][bookmark: _Toc268269784]Capital Assets
	[bookmark: _Toc267431181][bookmark: _Toc268114099][bookmark: _Toc268252167][bookmark: _Toc268269785]5 years

	[bookmark: _Toc267431182][bookmark: _Toc268114100][bookmark: _Toc268252168][bookmark: _Toc268269786]Meters, Transformers and Points Of Interest (POI’s)
	[bookmark: _Toc267431183][bookmark: _Toc268114101][bookmark: _Toc268252169][bookmark: _Toc268269787]5 years

	[bookmark: _Toc263341531][bookmark: _Toc267431184][bookmark: _Toc268114102][bookmark: _Toc268252170][bookmark: _Toc268269788]Inventory
	[bookmark: _Toc267431185][bookmark: _Toc268114103][bookmark: _Toc268252171][bookmark: _Toc268269789]5 years

	[bookmark: _Toc267431186][bookmark: _Toc268114104][bookmark: _Toc268252172][bookmark: _Toc268269790]Payroll
	[bookmark: _Toc267431187][bookmark: _Toc268114105][bookmark: _Toc268252173][bookmark: _Toc268269791]5 years



[bookmark: _Toc263341533][bookmark: _Toc267431188][bookmark: _Toc268114106][bookmark: _Toc268269792]        4.4   Preferences
[bookmark: _Toc263341534][bookmark: _Toc267431189][bookmark: _Toc268114107][bookmark: _Toc268269793]               4.4.1   FERC accounting capability:
[bookmark: _Toc263341535][bookmark: _Toc267431190][bookmark: _Toc268114108][bookmark: _Toc268252176][bookmark: _Toc268269794]The system proposed must comply with FERC accounting standards.
[bookmark: _Toc263341536][bookmark: _Toc267431191][bookmark: _Toc268114109][bookmark: _Toc268269795]               4.4.2   Knowledge of Utility Industry:
[bookmark: _Toc263341537][bookmark: _Toc267431192][bookmark: _Toc268114110][bookmark: _Toc268252178][bookmark: _Toc268269796][bookmark: _Toc263341538]Qualified firms should have proven experience working with utilities and public sector clients for the functional areas of finance, customer service, work order and asset management, and payroll/human resources. The PUD is interested in engaging a vendor with the industry experience and expertise to assist the PUD in striving towards utility best practices. The firms proposed, including project manager and team members, should have experience in utility accounting and utility billing.
[bookmark: _Toc267431193][bookmark: _Toc268114111][bookmark: _Toc268269797]               4.4.3   Best Business Practices:
[bookmark: _Toc263341539][bookmark: _Toc267431194][bookmark: _Toc268114112][bookmark: _Toc268252180][bookmark: _Toc268269798]The system proposed should be based upon best business practices, especially utility accounting and utility billing. 
[bookmark: _Toc263341540][bookmark: _Toc267431195][bookmark: _Toc268114113][bookmark: _Toc268269799]               4.4.4   Modular Integration:
[bookmark: _Toc263341541][bookmark: _Toc267431196][bookmark: _Toc268114114][bookmark: _Toc268252182][bookmark: _Toc268269800]The system must be modular in design so that new application components can be integrated with the system to accommodate a phased implementation and take advantage of new technological advances. Once implemented, the system must be able to easily expand to include new capabilities without negatively affecting previously implemented functionality.
[bookmark: _Toc263341542]            
[bookmark: _Toc267431197][bookmark: _Toc268114115][bookmark: _Toc268269801] 4.4.5   Drill Down Capabilities:
The system should have drill down capabilities. Drill-down capabilities should provide the ability to quickly access data from different areas of the software and providing a user-friendly method for reviewing detailed information as well as editing it. 
[bookmark: _Toc263341543][bookmark: _Toc267431198][bookmark: _Toc268114116][bookmark: _Toc268269802]               4.4.6   Administrative Tools:
The system should include administrative tools to monitor utilization, trace database access, optimize database definitions, and optimize data retrieval time. It must permit system audits to determine who has used the system recently and what changes have been made, and must keep a daily transaction journal for recovery purposes should that become necessary. It must also support performance monitoring tools and activity statistics reporting features. Statistics should be available on database access rates (both update and query) by program, workstation and by time of day. The system must provide restart capabilities as well as database access activity logging. Administrative Utilities should include data recovery tools and optimization tools.
[bookmark: _Toc263341544][bookmark: _Toc267431199][bookmark: _Toc268114117][bookmark: _Toc268269803]               4.4.7   Required Processing Environment:
The new system should provide end-users with the ability to enter and edit data in an on-line interactive mode. It should permit simultaneous access to files. Both hardware and software must have the capability to be interconnected through existing network infrastructure, preferably to include the Intranet and Internet.
[bookmark: _Toc263341545][bookmark: _Toc267431200][bookmark: _Toc268114118][bookmark: _Toc268269804]               4.4.8   Controls:
The system should provide edit controls to prevent incomplete or incorrect data from being processed and programmatic control of the process flow to prevent information from being processed in the wrong sequence.
[bookmark: _Toc263341546][bookmark: _Toc267431201][bookmark: _Toc268114119][bookmark: _Toc268269805]               4.4.9   Security:
[bookmark: _Toc263341547][bookmark: _Toc267431202][bookmark: _Toc268114120][bookmark: _Toc268252188][bookmark: _Toc268269806]The system should have security tools and include restrictions such as administrative tools access, application access, menu access, record access, field access, and query/reporting access. The system security should have controls in place to prevent unauthorized access to the database, maintain database process controls, and log all database transactions.  
[bookmark: _Toc263341548][bookmark: _Toc267431203][bookmark: _Toc268114121][bookmark: _Toc268269807]                4.4.10   Security Design:
[bookmark: _Toc263341549]The system should fulfill the identity protection requirements for the Oregon State Identify Theft Prevention Act and the Federal ‘Red Flags Law.’ 
The system should be able to utilize role-based user administration.
If the software has a client component that resides on a PC, it should run with User-level permissions.
Appropriate security options should reside at all components (i.e. Web server, Database/application server, client, third party program if applicable).
The system should be able to permit multi-user access, with the ability to prevent record locking and maintain data integrity in the case where multiple users are attempting to modify the same record.
[bookmark: _Toc263341550][bookmark: _Toc267431204][bookmark: _Toc268114122][bookmark: _Toc268269808]               4.4.11   Internal Controls:
[bookmark: _Toc263341551][bookmark: _Toc267431205][bookmark: _Toc268114123][bookmark: _Toc268252191][bookmark: _Toc268269809]The system should include internal controls. Internal controls refer to a means by which an organization's resources are directed, monitored, and measured. It plays an important role in detecting and preventing fraud.
[bookmark: _Toc263341552][bookmark: _Toc267431206][bookmark: _Toc268114124][bookmark: _Toc268269810]               4.4.12   Audit Trail:
[bookmark: _Toc263341553][bookmark: _Toc267431207][bookmark: _Toc268114125][bookmark: _Toc268252193][bookmark: _Toc268269811]The system should provide an audit trail for transactions, including user name, time and date stamp. 
[bookmark: _Toc263341554][bookmark: _Toc267431208][bookmark: _Toc268114126][bookmark: _Toc268269812]               4.4.13   Workflow:
[bookmark: _Toc263341555][bookmark: _Toc267431209][bookmark: _Toc268114127][bookmark: _Toc268252195][bookmark: _Toc268269813]The system should come with pre-defined workflows based upon best business practices and utility practices, with the ability to modify workflows based upon PUD needs. Workflow tools should be included. A list of standard workflows should be provided.
[bookmark: _Toc263341556][bookmark: _Toc267431210][bookmark: _Toc268114128][bookmark: _Toc268269814]               4.4.14   Reporting and Query Tools: 
[bookmark: _Toc263341557][bookmark: _Toc267431211][bookmark: _Toc268114129][bookmark: _Toc268252197][bookmark: _Toc268269815]The system should include flexible reporting capabilities and capabilities for end user query development. Integration or interface with Microsoft Office is also preferred. The system must include system generated reports and easy-to-use ad hoc report writing capabilities. See Attachments 2, 3 and 4 for more specific information about the requirements. These include integration with Microsoft Excel, Adobe Acrobat, and Microsoft Word. A list of standard reports by module that come out of the box/standard should be provided.
[bookmark: _Toc263341558][bookmark: _Toc267431212][bookmark: _Toc268114130][bookmark: _Toc268269816]               4.4.15   Web based interfaces: 
[bookmark: _Toc263341559][bookmark: _Toc267431213][bookmark: _Toc268114131][bookmark: _Toc268252199][bookmark: _Toc268269817]The system should include web-based interfaces. Applications should be made available via a web-based interface, providing users with simplified (yet secure) access and minimizing desktop application and upgrade issues.
[bookmark: _Toc267431214][bookmark: _Toc268114132][bookmark: _Toc268269818]               4.4.16   Project Team:
The PUD prefers an experienced project team in the utility industry and with the proposed software by the vendor. Resumes are required for ALL personnel, including project manager, subject matter experts, technical personnel, etc. The PUD requests a list of all projects each has participated in and their respective roles on the project, within the last five years.
[bookmark: _Toc267431215][bookmark: _Toc268114133][bookmark: _Toc268269819]               4.4.17    Data Conversion:
[bookmark: _Toc267431216][bookmark: _Toc268114134][bookmark: _Toc268252202][bookmark: _Toc268269820]The PUD prefers that the vendor and the PUD collaborate on data conversion activities and that the vendor details its plan with roles and responsibilities for converting data from the AS400 to the new system.  
The system must be able to utilize accumulated data from the systems currently in place. The migration path from the existing systems must include any necessary data conversion and importation from the current IBM AS/400 system.
The Vendor shall be responsible for the accurate documentation of the current location, file, field, and library names for the data, which will be necessary to populate the Licensed Application Software. This is based on the information supplied to the Vendor by the PUD. The Vendor will be responsible for the accurate conversion of the PUD’s current data in machine-readable form from the IBM AS/400. The Vendor will be responsible for writing and executing all the necessary conversion programs subject to final approval by the PUD. The PUD shall make all necessary data available to the Vendor to perform this data conversion effort.
[bookmark: _Toc267431217][bookmark: _Toc268114135][bookmark: _Toc268269821]               4.4.18   Interfaces
[bookmark: _Toc267431218][bookmark: _Toc268114136][bookmark: _Toc268252204][bookmark: _Toc268269822]The PUD requires that the vendor’s interface methodology and approach be detailed in the proposal response with roles and responsibilities defined.
[bookmark: _Toc267431219][bookmark: _Toc268114137][bookmark: _Toc268269823]               4.4.19   Testing Methodology:
[bookmark: _Toc267431220][bookmark: _Toc268114138][bookmark: _Toc268252206][bookmark: _Toc268269824]The PUD requires that the vendor’s testing methodology and approach be detailed in the proposal response with roles and responsibilities defined.
[bookmark: _Toc267431221][bookmark: _Toc268114139][bookmark: _Toc268269825]               4.4.20   Training:
[bookmark: _Toc268114140]The PUD prefers vendor led training for all modules, and technical training. The PUD would like to see the costs and benefits to both vendor led training (onsite, offsite and online) and train-the-trainer.  
Describe your proposed training program for system users and system administrators along with documentation that is included (e.g. training manuals, technical manuals, user guides, data element dictionary, and context-sensitive online help text with customizable screens). The Vendor must establish and implement a training program to teach the skills and knowledge necessary to effectively use the technology being proposed.
As mentioned above, the PUD desires the Vendor to train all employees. Where the number of employees to be trained exceeds the cost effectiveness of an end-user training program by the Vendor, a “train the trainers” approach will be utilized. Please provide pricing for both options, including travel and expenses in Attachment 6.
The Vendor shall provide a comprehensive course outline for each training session at least three weeks prior to the start of the session showing the course outline, who should attend, and expected outcomes.
The PUD may request a replacement trainer if, in the opinion of the PUD, there is evidence that the trainer initially scheduled has been ineffective in conducting specific training sessions. When the Vendor has been notified that a particular training session was ineffective because of the qualifications or techniques of the trainer, the PUD will be entitled to withhold payment until a makeup session with a qualified trainer can be completed.
The PUD may request the vendor to develop the training manuals or online help to reflect the changes made to the system. The PUD will request a demonstration of online help during vendor demonstrations and a discussion on the vendor’s approach to providing help though the software. The PUD may request weekend training for selected employees who may need to attend training sessions but unable to attend during the normal Monday-Friday workweek.
[bookmark: _Toc267431223][bookmark: _Toc268114141][bookmark: _Toc268269826]               4.4.21   Maintenance and Support:
[bookmark: _Toc267431224][bookmark: _Toc268114142][bookmark: _Toc268252209][bookmark: _Toc268269827]The PUD prefers 6:00 a.m. to 8:00 p.m. Pacific Standard Time for the hours of operation for maintenance and support. The PUD currently has online and phone support options.
[bookmark: _Toc267431225][bookmark: _Toc268114143][bookmark: _Toc268269828]               4.4.22   Deliverables Acceptance:
[bookmark: _Toc267431226][bookmark: _Toc268114144][bookmark: _Toc268252211][bookmark: _Toc268269829]The PUD requires that the vendor’s assumptions for deliverables acceptance by the PUD be detailed in the proposal response.
[bookmark: _Toc267431227][bookmark: _Toc268114145][bookmark: _Toc268269830]               4.4.23   Billing and Invoicing:
[bookmark: _Toc267431228][bookmark: _Toc268114146][bookmark: _Toc268252213][bookmark: _Toc268269831]The PUD requires that the vendor provide its billing and invoicing policy and provide a sample bill/invoice.  
[bookmark: _Toc267431229][bookmark: _Toc268114147][bookmark: _Toc268269832]               4.4.24   Post go live:
[bookmark: _Toc267431230][bookmark: _Toc268114148][bookmark: _Toc268252215][bookmark: _Toc268269833]The PUD requires a recommendation for post go live strategy, including whether or not to run systems parallel, for how long, and other information. Please include descriptions of how other similar utilities have completed post go live actions.
[bookmark: _Toc263341560][bookmark: _Toc268269834]
5. Important Dates and Schedule of Events

[bookmark: _Toc263341561][bookmark: _Toc267431232][bookmark: _Toc268114150][bookmark: _Toc268269835]        5.1   Key Dates
[bookmark: _Toc263341562][bookmark: _Toc267431233][bookmark: _Toc268114151][bookmark: _Toc268252218][bookmark: _Toc268269836]The following key dates should be used for this RFP. The PUD is committed to this schedule but reserves the right to make modifications.
	July 30, 2010
	· RFP Release

	August 19, 2010
	· Closing Date For Written Questions

	August 23, 2010
	· Deadline to Register for Pre-proposal Meeting

	August 24, 2010
	· Pre-proposal Conference

	August 31, 2010
	· Closing date for Response notification

	September 20, 2010
	· Proposal Due

	September 20, 2010 – October 18, 2010
	· Review of Proposals

	November 2, 2010 – December 17, 2010
	· Proposer  Demonstrations and Onsite Interviews (Short list of onsite vendor demonstrations and  interviews

	December 17, 2010 – As needed
	· Vendor Contract Negotiations

	January  2011
	· Board Approval and Selection of Proposal

	February 2011
	· Project Kick off






[bookmark: _Toc176167683][bookmark: _Toc263341563][bookmark: _Toc267431234][bookmark: _Toc268114152][bookmark: _Toc268269837]        5.2   Pre-proposal Conference
A pre-proposal conference is scheduled at the PUD main office. Proposers are encouraged to attend the conference to learn firsthand about the organization. No allowance will be made for not having visited the site or for not being familiar with existing conditions to be encountered in the work. The address is:
                                        Northern Wasco County PUD
                                        2345 River Road
                                       The Dalles, OR  97058
Interested bidders may participate by teleconference. Those interested in participating by teleconference must pre-register, limited to one line per firm. Vendors should request dialing instructions by contacting softwarerfp@nwasco.com by August 23, 2010.
Attendance is not mandatory at the pre-proposal conference, but is strongly encouraged. All questions requesting clarification of the RFP to be addressed at the pre-proposal conference must be submitted in writing to softwarerfp@nwasco.com prior to the 3:00 P.M. Pacific Time on August 19, 2010. If the proposer desires to attend via conference call, please contact softwarerfp@nwasco.com and a conference call-in number will be furnished. Impromptu questions will be permitted; however, questions in writing are preferred. If a question cannot be answered during the pre-proposal conference, the question will be answered in writing and posted to the PUD website. Only written communications are binding. 
[bookmark: _Toc263341565]

[bookmark: _Toc268269838]6. Scope of the RFP: Outline of RFP and major             attachments 
In order to facilitate the analysis of responses to this RFP, Vendors are required to organize their proposals as outlined below to ensure that all required documents, forms, and attachments have been completed and submitted. Vendors whose proposals deviate from these instructions may be considered non-responsive and may be disqualified at the discretion of the PUD.  Please prepare the response as follows:
6.1 [bookmark: _Toc263341566][bookmark: _Toc267431236][bookmark: _Toc268114154][bookmark: _Toc268269839]Executive Summary
This part of the response to the RFP should be limited to a brief narrative highlighting the Vendor’s proposal. The Executive Summary should not include cost quotations and should not be longer than two pages.
6.2 [bookmark: _Toc263341567][bookmark: _Toc267431237][bookmark: _Toc268114155][bookmark: _Toc268269840]Signature Sheet
[bookmark: _Toc263341568]Please complete Attachment 1 – “Signature Sheet.”
6.3 [bookmark: _Toc268114156][bookmark: _Toc268269841]Company Financial and Background Information
Vendors must provide the company information in Attachment 8 and 9 (if applicable) so that the PUD can evaluate the Vendor’s financial stability, track record and its ability to support the commitments set forth in response to the RFP. Complete this form for the software Vendor and the implementation partner, if different, as well as third party vendors proposed. The PUD, at its option, may require a Vendor to provide additional support and/or clarify requested information.  
Vendors must provide the most recent audited financial statements for the software Vendor and the software implementation partner, if different (e.g., annual sales, profitability, etc.), an example of a standard purchase and licensing agreement, an  example of a standard software warranty contract and a complete client list for implementations completed in the last eighteen months.
See Attachments 8 and 9: Vendor Company Profile and Annual Reports/Financial Statements and Subcontractor Company Profile and Annual Reports/Financial Statements, as applicable.
6.4 [bookmark: _Toc263341569][bookmark: _Toc267431238][bookmark: _Toc268114157][bookmark: _Toc268269842]Contract Terminations, Claims, and/or Litigations
If the Vendor and/or Subcontractor has had a contract terminated for default during the past five years, all such incidents must be described on Attachment 10 – “Vendor and Subcontractor Terminations.” Termination for default is defined as notice to stop performance due to the Vendor’s non-performance or poor performance; and the issue was either (a) not litigated or (b) litigated and such litigation determined the Vendor to be in default. Submit full details of all terminations for default experienced by the Vendor during the past five years, including the other party’s name, address, telephone number, and email address. Present the Vendor’s position on the matter. The PUD will evaluate the facts and may, at its sole discretion, reject the Vendor’s proposal if the facts indicate that completion of a contract resulting from this RFP may be jeopardized by selection of the Vendor. If no such terminations for default have been experienced by the Vendor in the past five years, specifically state so in the attachment. If the Vendor has had a contract terminated for convenience, non-performance, non-allocation of funds, or any other reason which termination occurred before completion of the contract during the past five years, describe, in detail, all such terminations, including the name, address, telephone number, and email address of the other contracting party.
 A Vendor response that indicates that the requested information will only be provided if and when the Vendor is selected is not acceptable. Restricting the Vendor response to include only legal action resulting from terminations for default is not acceptable.
See Attachment 10. This is required for both Vendor and Subcontractor, if applicable.
6.5 [bookmark: _Toc263341570][bookmark: _Toc267431239][bookmark: _Toc268114158][bookmark: _Toc268269843]Scope of Services
This section of the Proposer’s proposal should include a general discussion of the Proposer’s overall understanding of the project and the scope of work proposed.
6.6 [bookmark: _Toc263341571][bookmark: _Toc267431240][bookmark: _Toc268114159][bookmark: _Toc268269844]Proposed Application and Software Solution
Please provide a written response on how the vendors will meet the Applications and Modules in Section 1 above. Please provide a written explanation as to how the proposed solution addresses all the requirements described in this RFP. Please reference section numbers in this RFP in your proposal for ease of reference. Responses should address all items identified in Attachments 2, 3 and 4, as well as other optional features recommended by the Vendor. The Vendor must complete the worksheets contained in Attachments 2, 3 and 4, indicating the availability of the detailed requirements, and, as needed, a 1 to 3--sentence statement of how the requirement will be supported. The Vendor should highlight features and capabilities that support the strength of the proposed solution. If you do not have offerings for all required and optional applications, clearly indicate which applications you are proposing.
6.7 [bookmark: _Toc263341572][bookmark: _Toc267431241][bookmark: _Toc268114160][bookmark: _Toc268269845]Business Needs and Preferences
Please provide a written response on how the vendors will meet the business needs preferences listed in Section 4 above.
6.8 [bookmark: _Toc263341573][bookmark: _Toc267431242][bookmark: _Toc268114161][bookmark: _Toc268269846]Requirements Response
This section addresses the detailed requirements of the application software by functional area. For each requirement contained in Attachments  3, 4 and 5, Vendors are required to assign a rating according to the table below and, as needed, a 1 to 3--sentence statement of how the requirement will be supported. This will determine how well the proposed software can meet each need by indicating whether the proposed solution can support the functionality in the standard release, if minor configurations or modifications are needed, if a third party solution is necessary, if substantial changes are required, if it is not available at all or if it will be in a future release. The entire set of requirements worksheets are subject to verification by the PUD at any time during the procurement process. If such verification determines that a Vendor misrepresented its product functionality, they will be disqualified. It is therefore very important that Vendor complete the worksheets accurately as it will affect their opportunity to be considered further in this process.
Response Categories: 
[bookmark: _Toc263341574][bookmark: _Toc267431243][bookmark: _Toc268114162][bookmark: _Toc268252230][bookmark: _Toc268269847]    F: 	Standard and available fully out of the box in the current release. The software                                                                                           	currently supports this requirement. No customization or modification is 	required.
[bookmark: _Toc263341575][bookmark: _Toc267431244][bookmark: _Toc268114163][bookmark: _Toc268252231][bookmark: _Toc268269848][bookmark: _Toc263341576][bookmark: _Toc267431245][bookmark: _Toc268114164][bookmark: _Toc268252232]C:  	Meets requirement with minor configuration or modification. Configuration 	              maintains the application on an upgrade path. Testing and production of 	 	 modifications will be completed by the implementation date. Include an 	 	 	 estimate for the cost of the modification.
[bookmark: _Toc268269849]T:   	Available with third party software application. Indicate the name of the 	 	 	 application recommended and number of installs completed.
[bookmark: _Toc263341577][bookmark: _Toc267431246][bookmark: _Toc268114165][bookmark: _Toc268252233][bookmark: _Toc268269850][bookmark: _Toc263341578]M:	 Does not meet requirement and requires substantial system modification. 	   Indicate time required and estimated cost of modification.
[bookmark: _Toc267431247][bookmark: _Toc268114166][bookmark: _Toc268252234][bookmark: _Toc268269851][bookmark: _Toc263341579][bookmark: _Toc267431248][bookmark: _Toc268114167][bookmark: _Toc268252235]NA:    Not available. Software will not meet requirement.
[bookmark: _Toc268269852]B:      In Beta or Future release. Requirement will be available in a future release.  Indicate anticipated timing of release dates.
[bookmark: _Toc263341580][bookmark: _Toc267431249][bookmark: _Toc268114168][bookmark: _Toc268252236][bookmark: _Toc268269853]The PUD has rated the requirements by priority, using the following scale:
[bookmark: _Toc263341581][bookmark: _Toc267431250][bookmark: _Toc268114169][bookmark: _Toc268252237][bookmark: _Toc268269854]	1.  Required
[bookmark: _Toc263341582][bookmark: _Toc267431251][bookmark: _Toc268114170][bookmark: _Toc268252238][bookmark: _Toc268269855]	2.  Important, but not required
[bookmark: _Toc263341583][bookmark: _Toc267431252][bookmark: _Toc268114171][bookmark: _Toc268252239][bookmark: _Toc268269856]	3.  Nice to Have, Optional

6.9 [bookmark: _Toc263341584][bookmark: _Toc268269857]Technical Response
[bookmark: _Toc263341585][bookmark: _Toc267431254][bookmark: _Toc268114172][bookmark: _Toc268252241][bookmark: _Toc268269858]The PUD provides information and questions below about the network environment, platform, and operating environment and operation standards. Please refer to Attachment 4 for the Technical Requirements. For each requirement contained in Attachment 4 – Technical Requirements, Vendors are required to assign a rating according to the table above and, as needed, a 1 to 3--sentence statement of how the requirement will be supported. This will determine how well the proposed software can meet the technical requirements of the PUD.
a) [bookmark: _Toc263341586][bookmark: _Toc267431255][bookmark: _Toc268114173][bookmark: _Toc268252242][bookmark: _Toc268269859]Technology Architecture:
Describe the optimal network requirements for the proposed software. In the event there is more than one suitable network configuration, list all options, including the relative strengths and weaknesses (if any) of each. What are the optimal and minimum database requirements? In the event there is more than one suitable platform, list all options, indicating the relative strengths and drawbacks (if any) of each.
What are the ideal server requirements? What are the ideal desktop (client) requirements? What web server software do you support?
b) [bookmark: _Toc263341587][bookmark: _Toc267431256][bookmark: _Toc268114174][bookmark: _Toc268252243][bookmark: _Toc268269860]Network Information:
[bookmark: _Toc263341588]The network consists of Layer 2 and 3 Gigabit Ethernet switches over TCPIP v4. We run Rapid Spanning Tree over the onsite switches, three of which are connected to the data center via fiber optics backbone and 1000BaseSX transceivers. The Layer 3 switches also provide Power over Ethernet (POE) capability to cameras on our network. The switches are currently running one VLAN.
The routers and IPSec VPNs are Sonicwall TZ series. The main office is connected to the internet via T1. The remote offices are connected to the internet via ISP-hosted wireless.
The wireless service at our primary site is not a part of the production network. It runs on its own secure network segment.
Two small remote sites that do not use the ERP solution are connected to the main network via IPSec VPNs.
The client PCs are running Gigabit (GB) Ethernet over category 5 copper cable.
The Windows network Primary Domain Controller is currently running Small Business Server 2003, soon to be upgraded to Small Business Server 2008. All network services, including DNS, DHCP, email, virus, proxy firewall, and Remote Web Workplace are centralized on this main server.
Four member servers provide file, print, and security monitoring services.
Our Microsoft Exchange services are integrated with ActiveSync to send email to some of the PUD cell phones. 
All critical devices on the network are running SNMP v2.
For the purpose of remote diagnostics and updates, the vendor will be responsible for the communication environment up to a defined point of connectivity to the PUD. We expect that the vendor will be able to use Site-to-Site IPSec VPN technology and Secure Shell Clients (at a minimum) in order to provide remote support to the PUD. The solution must be compatible with the PUD's network infrastructure as described above. 
The ERP solution does not have to be integrated with Active Directory (AD).  If the solution is integrated with AD, please specify the integration points (i.e. database, web server, user id) and how the solution will work with a Small Business Server 2008 domain controller.
c) [bookmark: _Toc263341589][bookmark: _Toc267431257][bookmark: _Toc268114175][bookmark: _Toc268252244][bookmark: _Toc268269861]Network Bandwidth
[bookmark: _Toc263341590][bookmark: _Toc267431258][bookmark: _Toc268114176][bookmark: _Toc268252245][bookmark: _Toc268269862]What are the bandwidth requirements to run the application? What are the assumptions for estimating bandwidth?
d) [bookmark: _Toc263341591][bookmark: _Toc267431259][bookmark: _Toc268114177][bookmark: _Toc268252246][bookmark: _Toc268269863]Platform and Operating Environment
[bookmark: _Toc263341592]The application features and security take priority over operating system preference, so long as the solution follows some basic network interoperability, server, and client requirements, as described above. The Vendor will specify the computer hardware and system software platform required to install and operate the proposed application. This section must include any operating system, support, or utility software with appropriate release levels, operation requirements, connectivity requirements, and disaster recovery program. A detailed description of the proposed system configuration, associated system components, available options, and maintenance programs must be included. The client must be able to support Windows XP SP3 and later versions.
e) [bookmark: _Toc263341593][bookmark: _Toc267431260][bookmark: _Toc268114178][bookmark: _Toc268252247][bookmark: _Toc268269864]Operation Standards
[bookmark: _Toc263341594]The server hardware configuration should have sufficient availability and redundancy features so that the application will still be available in the event of a hardware failure (i.e. Minimum RAID 5 for disk). Proactive system monitoring and support would be preferred.
f) [bookmark: _Toc263341595][bookmark: _Toc267431261][bookmark: _Toc268114179][bookmark: _Toc268252248][bookmark: _Toc268269865]Hardware Requirements and/or Preferences 
[bookmark: _Toc263341596][bookmark: _Toc263341597]The Vendor must present, in detail, the recommended hardware environment required to utilize the proposed software. Include a complete list of the proposed equipment with quantity, manufacturer, model number and a general description. List the operating system software support products required to support the recommended computing environment. List any additional Vendor software products required to support your proposed application software.
g) [bookmark: _Toc267431262][bookmark: _Toc268114180][bookmark: _Toc268252249][bookmark: _Toc268269866][bookmark: _Toc263341598] Technical Requirements.xls
[bookmark: _Toc267431263][bookmark: _Toc268114181][bookmark: _Toc268252250][bookmark: _Toc268269867]Please complete Attachment 4 following the instructions above for responding to requirements.
h) [bookmark: _Toc267431264][bookmark: _Toc268114182][bookmark: _Toc268252251][bookmark: _Toc268269868]Maintenance and Support Services
[bookmark: _Toc263341599][bookmark: _Toc267431265][bookmark: _Toc268114183][bookmark: _Toc268252252][bookmark: _Toc268269869]The Vendor must be cognizant that the PUD resides in the Pacific Time zone and be able to provide knowledgeable and timely product support for this area. The Vendor will be responsible for providing ongoing user and technical support during the PUD normal business hours, which are 6:00am – 8:00pm Pacific Time, Monday through Friday, with after-hour emergency support available. The support must be available in a variety of areas including, but not limited to installing and configuring product updates, as they become available, addressing product inquiries and product errors in a timely manner, providing documentation for product upgrades and using client feedback to determine product enhancement priorities. Include a copy of a Support Level Agreement (SLA), support, and maintenance contract and an internal support-staffing plan. 
[bookmark: _Toc263341600][bookmark: _Toc267431266][bookmark: _Toc268114184][bookmark: _Toc268252253][bookmark: _Toc268269870]The vendor must provide the following information: 
· [bookmark: _Toc263341601][bookmark: _Toc267431267][bookmark: _Toc268114185][bookmark: _Toc268252254][bookmark: _Toc268269871]Customer Service information.
· [bookmark: _Toc263341602][bookmark: _Toc267431268][bookmark: _Toc268114186][bookmark: _Toc268252255][bookmark: _Toc268269872]Telephone support:  Including toll-free support hotline, hours of operation, etc.).
· [bookmark: _Toc263341603][bookmark: _Toc267431269][bookmark: _Toc268114187][bookmark: _Toc268252256][bookmark: _Toc268269873]Help Desk support description.
· [bookmark: _Toc263341604][bookmark: _Toc267431270][bookmark: _Toc268114188][bookmark: _Toc268252257][bookmark: _Toc268269874]Levels of support plans: Include the various levels offered and the level proposed to the PUD.
· [bookmark: _Toc263341605][bookmark: _Toc267431271][bookmark: _Toc268114189][bookmark: _Toc268252258][bookmark: _Toc268269875]User group information: Include names and geographic areas.
· [bookmark: _Toc263341606][bookmark: _Toc267431272][bookmark: _Toc268114190][bookmark: _Toc268252259][bookmark: _Toc268269876]Problem reporting and resolution process and procedures.
· [bookmark: _Toc263341607][bookmark: _Toc267431273][bookmark: _Toc268114191][bookmark: _Toc268252260][bookmark: _Toc268269877]Bug fixes and patch release and support processes and procedures.
· [bookmark: _Toc263341608][bookmark: _Toc267431274][bookmark: _Toc268114192][bookmark: _Toc268252261][bookmark: _Toc268269878]Support provided by third party services. 
· [bookmark: _Toc267431275][bookmark: _Toc268114193][bookmark: _Toc268252262][bookmark: _Toc268269879]An example from prior organizations of the internal support FTEs/roles and responsibilities.
· [bookmark: _Toc263341609][bookmark: _Toc267431276][bookmark: _Toc268114194][bookmark: _Toc268252263][bookmark: _Toc268269880]Other support information.
[bookmark: _Toc263341610][bookmark: _Toc267431277][bookmark: _Toc268114195][bookmark: _Toc268252264][bookmark: _Toc268269881]The PUD will view more favorably those proposals that waive or discount the software maintenance fee for the first year (if the software is not in production yet). The PUD will not pay annual maintenance fees in advance of services being provided. The PUD is seeking a firm schedule of maintenance and support fees for years 1-5 and a not-to-exceed schedule based on an escalator (e.g.1.00percentage) for years 6-10. The PUD is interested in a five (5) year commitment from the Vendor in a maintenance agreement with price increases capped at the CPI index. The PUD will only purchase maintenance and support from the software firm itself. Furthermore, the PUD requires the software firm to guarantee the right to renew software maintenance agreements after the initial term specified in the contract. The PUD will negotiate the fee structure at the time of renewal. The PUD also considers this to apply to all third-party software that is implemented as part of this project.
[bookmark: _Toc263341611][bookmark: _Toc267431278][bookmark: _Toc268114196][bookmark: _Toc268252265][bookmark: _Toc268269882]Provide price information on Attachment 6 – “Cost Worksheets.”
i) [bookmark: _Toc263341612][bookmark: _Toc267431279][bookmark: _Toc268114197][bookmark: _Toc268252266][bookmark: _Toc268269883]Upgrades
The successful vendor’s obligations to provide upgrades as part of Maintenance Services shall include, without limitation, access to “Major Version Upgrades” and “Successor ERP Products” at no additional charge. “Major Version Upgrades” means versions of the ERP software in which the number to the left of the decimal point in the version number increases vis-à-vis the comparable number identifying the ERP Software initially installed. For example, ERP Software version 6.0 would be a Major Version Upgrade from the ERP Software version 5.0. “Successor ERP Products” means any alternative products offered by the Vendor in the event that the purchased ERP Software product is no longer supported by Vendor or is no longer commercially available for purchase by other customers of the Vendor, with proven analogous functionality to the functionality the ERP Software provides to PUD per the Contract.
Please describe the upgrade frequency, how patches and fixes are deployed, how upgrades are applied, how many prior versions of the software does your company support, how long does a typical upgrade take to implement in an organization the size of the support, how long does a typical upgrade take to implement in an organization the size of the PUD, and provide details of all upgrades and “bug” patches over the past three years.
j) [bookmark: _Toc263341613][bookmark: _Toc267431280][bookmark: _Toc268114198][bookmark: _Toc268252267][bookmark: _Toc268269884]Data Warehousing/Business Intelligence:
Please describe what format you support (star, snowflake schemas), what data cleansing tool(s) are used, and what types of tools do you use for decision support.
k)  Document Imaging System:
As part of the project, the PUD may be looking to procure and implement a document imaging system to support electronic processing. Please provide a list of document imaging systems that integrate with your product.
6.10 [bookmark: _Toc263341614][bookmark: _Toc268114199][bookmark: _Toc268269885]Essay Questions
[bookmark: _Toc267431282][bookmark: _Toc268114200][bookmark: _Toc268252269][bookmark: _Toc268269886]The PUD has some additional questions that need to be addressed as part of this RFP through a series of essay questions that follow. Vendors are required to answer the following questions with as much detailed information as possible. These questions may appear again during software presentations and during contract negotiations.
a) [bookmark: _Toc263341615][bookmark: _Toc267431283][bookmark: _Toc268114201][bookmark: _Toc268252270][bookmark: _Toc268269887]Chart of Accounts:  The PUD may wish to revisit and restructure or expand its chart of accounts. Please describe how other utilities similar to the PUD have used your software to evaluate, restructure, and/or expand their chart of accounts. Include a description of how the chart of accounts can be set up in your system.
b) [bookmark: _Toc267431284][bookmark: _Toc268114202][bookmark: _Toc268252271][bookmark: _Toc268269888]FERC Accounting: As described above, one of the major requirements of the PUD is the ability to account and report according to the requirements of the Federal Energy Regulatory Commission (FERC). Please describe where both the software and the implementation vendors have addressed these requirements. Illustrate in detail where the project functionality of the proposed software has been configured to report spending and resource allocations in accordance with FERC requirements.
c) [bookmark: _Toc267431285][bookmark: _Toc268114203][bookmark: _Toc268252272][bookmark: _Toc268269889]Delinquent Accounts: The PUD has a unique policy for delinquent accounts. An account is delinquent if unpaid 34 days after the date of billing. On the monthly billing, the District will show any past due balance. If a past due balance does appear it must be paid within four business days of the billing date in order to avoid a “Notice of Intent to Disconnect” and one collection point.
Should the bill remain unpaid on the 4th business day after mailing of the Notice of Intent, the PUD shall terminate the service. An attempt will be made to contact the customer at this time, but if contact is not made, a notice of the action will be left attached to the primary door of the residence, see Rate Schedule 700 for applicable collection charges. Said notice shall advise the customer of the payment necessary to reconnect service.
If a check received for payment on a delinquent account is returned by the bank, the PUD will serve a door tag notice allowing (2) business days before disconnection. If the customer pays at the time of shut off with a check that is returned by the bank, electric service will be immediately terminated.
Acceptance of partial payments in the past shall not preclude the District’s right to require full payment upon demand in the future.
Where appropriate, information shall be disseminated regarding community service agencies, which have programs designed to assist with payment of utility bills.
[bookmark: _Toc267431286][bookmark: _Toc268114204][bookmark: _Toc268252273][bookmark: _Toc268269890]Active accounts with past due balances of $50.00 or more at the time.
[bookmark: _Toc267431287][bookmark: _Toc268114205][bookmark: _Toc268252274][bookmark: _Toc268269891] Please describe how your system would handle this process, and explain if the system would require modifications or customizations to meet this policy. If modification or customization is required, please provide a separate estimated cost.
d) Picking of routes through Itron interface:  The PUD has 2 unique processes, written by the current enterprise software vendor that allows the meter readers to select route(s) that will be downloaded from and uploaded to the AS400 for the purpose of importing to and exporting from Itron handheld meter reading devices.
The download process was written in FoxPro approximately 15 years ago, and 	utilizes the data transfer features of IBM’s iSeries Client Access. The user selects and downloads route(s) and related information in a text format that is imported into MVRS. The process is initiated by a batch file that runs independently of 	MVRS. It stores the data in a location that is then retrieved and imported into the 	MVRS databases via an MVRS procedure. 
The on-demand upload process also uses IBM’s iSeries Client Access to upload completed routes and related information to the AS400. The upload process is initiated automatically from MVRS by a custom batch file, once MVRS has converted the completed route(s) to a text format that can be read by the AS400.
The download process interfaces with customer information and AS400-side Itron tables. The upload process interfaces with customer information, AS400-side Itron tables and Service Orders. Please describe how your software will meet these requirements in the future state.
e) [bookmark: _Toc267431288][bookmark: _Toc268114206][bookmark: _Toc268252275][bookmark: _Toc268269892]Work Orders/Points of Interest:  POI (e.g. pole, transformer, etc.) is a master file with PUD assets and non-PUD assets (customer owned assets that the PUD needs to track) in a location with a unique number. A POI can be one unit/item or multiple units/items. Work Orders can have labor and materials assigned to a POI. Current state POI’s have incomplete information and not easily editable (e.g. updated when items/units/assets are retired or removed). In the future state, the PUD needs to have the capability to enter, update, and edit POI’s through a work order. Please describe how your software will meet this in the future state and how other utilities similar to the PUD have handled points of interest.
f) [bookmark: _Toc267431289][bookmark: _Toc268114207][bookmark: _Toc268252276][bookmark: _Toc268269893]Inventory tracking: Currently, the inventory amounts are generally out of balance until month end true ups. Inventory used from the warehouse is not always updated by crew in real time, but when work orders are closed. Please describe your recommendation for how inventory tracking is handled in your system and how other utilities similar to the PUD have handled inventory tracking. 
g) [bookmark: _Toc268114208][bookmark: _Toc268252277][bookmark: _Toc268269894][bookmark: _Toc267431290]Transformer and Meter Maintenance:  Transformer Maintenance and Meter Maintenance information is tracked in the current AS400 module for each Transformer Maintenance and Meter Maintenance.  The PUD would like to still record and track maintenance for transformers and meters. Please describe which module and where this information could be tracked.

h) Fixed Assets at the Hydro Plants:  The PUD has two hydro projects, McNary and The Dalles. Occasionally fixed assets are purchased and the cost is split between the two projects, whether it is because the projects share the asset (such as a tool) or because the asset is for the hydro office staff (and each project is responsible for their half). The asset is paid for out of two separate checking accounts and then two fixed asset numbers are generated and the asset is kept track of as two separate items and are in no way linked in the system. Would your system be able to track the co-owned asset under one number and split the asset GL and depreciation GL numbers between the two projects? 
i) [bookmark: _Toc268114209][bookmark: _Toc268252278][bookmark: _Toc268269895]Vehicle Records:  The PUD maintains a vehicle report that is manually compiled each year.  The purpose of the report is to determine the total cost of each vehicle during the year and maintain a record of the costs over the lifetime of the vehicle.  At the end of every year, reports are printed from Accounts Payable and Fixed Assets and the information is entered into an Excel worksheet. New vehicles are added and the sold dates of vehicles are recorded.  Ending mileage and hours for each year are received from Operations and the Hydro departments for each vehicle.  Other information that is entered yearly into the report is insurance, maintenance and fuel costs.  A cost per mile and cost per hour are used to compare the vehicles.  Maintenance costs are compared year to year to see if the maintenance of the vehicle is becoming excessive.  How would your system track the costs of vehicles?  Does your system have a method of tracking scheduled maintenance for vehicles?
j) [bookmark: _Toc268114210][bookmark: _Toc268252279][bookmark: _Toc268269896]Electronic Customer Billing:  A future state option would be to add customer online features, such as customer online access and the ability for customer’s to view billing history online, etc. Please describe the potential functionality to support electronic customer billing, whether your software supports these features or will in the future (provide estimated timeline) and estimated costs (both one time and maintenance and support) for these features.
k) [bookmark: _Toc267431291][bookmark: _Toc268114211][bookmark: _Toc268252280][bookmark: _Toc268269897]Customer Service Mass Changes: The PUD is looking for the potential capability to make mass changes based upon user defined criteria. In the current state, based upon certain customer characteristics or elements (e.g. senior discount program), the PUD does not have the capability to make mass changes. The PUD is looking to potentially using system logic to develop a query that could select customers based upon a characteristic or element (e.g. active in senior discount program) that produces all customers belonging to that group with the ability to define and post a mass change to apply to the group (e.g. rate change). Please describe if your software has the capabilities to post mass changes to a group. 
[bookmark: _Toc267431292][bookmark: _Toc268114212][bookmark: _Toc268252281][bookmark: _Toc268269898][bookmark: _Toc268114213][bookmark: _Toc267431293]l)	Customer and Account Setup: In the future state we are considering allowing customers to input information to set up accounts in our lobby or online. Please describe how your software would address this future state option.
[bookmark: _Toc268114214][bookmark: _Toc268252282][bookmark: _Toc268269899]m)	Third party Payments on behalf of customers:  Customer Service needs to access information about third party payees and payments made on behalf of customers.  They would like additional payee information (e.g. child welfare, St Vincent’s, etc) to be linked to customer accounts, and maintain a history of all payees, including payees who are not the customer and payment method.  Please describe how your system would track third parties and third party payments made on behalf of customers.
[bookmark: _Toc268114215][bookmark: _Toc268252283][bookmark: _Toc268269900]n)	Budget Pay:  The District has a unique policy called the Budget Payment Plan. This Plan will spread the cost of electric service evenly throughout the year and is available to all customers who qualify. The Budget Payment Plan shall be made available to all qualifying customers of the District whose accounts have a zero balance and have been a customer of the District for at least 12 months at the same address. Under this plan, the customer, although receiving a regular monthly bill, pays the calculated budget payment amount.
The Budget Payment Plan is a twelve month plan and begins with the May billing. A customer may sign up for the Plan during the months of March, April of each year or at other times at the discretion of the District. April is considered the budget catch up month; all customers on the plan are required to pay their balances in full. Any remaining credit balance resulting from energy assistance from an outside agency will be used to offset future billings or refunded to the customer at their request. A credit balance resulting from energy assistance from an outside agency will be used to offset future billings.

The monthly budget payment shall be obtained by dividing the last 12 months
(May-April) cost Kilowatt hours divided by 12 at current rates. Any anticipated future rate increases within the Budget Payment Plan are taken into consideration, in determining the monthly payment. The District reserves the right to adjust the monthly payment requirement at any time to compensate for abnormal debit or credit balances. 

The Budget Payment Plan shall be automatically terminated if the customer fails to maintain a current budget payment status. The customer may return to the Plan after the account is brought current and all charges have been paid by the customer, subject to the general terms of the budget payment.

[bookmark: _Toc268252284][bookmark: _Toc268114216]A customer on a Budget Payment Plan may remain on the Plan until such time as the customer moves from the address or the customer notifies the District to terminate his participation in the Plan. In the event the customer moves, the actual account balance is due and payable at that time. Currently, the processes to manage the 700+ customers enrolled in the budget program is manual and requires clean up and adjustments for credits and amounts owed (e.g. manual effort to apply budget balances due forward).  Please describe how your system could manage this program.

o) [bookmark: _Toc268252285]Landlord Accounts: The PUD needs the capabilities to track accounts with Landlord Agreements.  A Landlord Agreement requests that service be left on between tenants and the landlord/owner or property manager agrees to pay for the electric usage. An account processing charge will not be assessed the landlord/owner or property manager between tenants when a “Landlord Agreement” is on file. To be eligible for a “Landlord Agreement,” the landlord/owner or property manager must have and maintain a good credit rating.  If the landlord allows the tenant to occupy the service location and later requests that the service be disconnected, the landlord will be charged a service fee.   Research is required in order to determine if a Landlord is maintaining a good credit rating, as in Sections 8A & B of our policy.  Please describe how your system could track this information.

p) [bookmark: _Toc268114217][bookmark: _Toc268252286][bookmark: _Toc268269901]Co-signer Accounts: A person may become a co-signer for the purpose of establishing credit for the primary applicant of a residential account. (1) A co-signer must be a current customer of the District with a “metered” account, no past due billings and not more than 2 collection points accrued within the preceding 12 months. (2) A co-signer may only co-sign for one residential account at a time. At the discretion of the District, exceptions may be made for family members, but no more than two accounts will be allowed at any one time. (3) A co-signer shall be legally responsible for all debts incurred by the primary applicant. (4) Should the primary applicant become past due and receive a final or disconnection notice, the co-signer shall also receive a letter advising them of the delinquency. Should the delinquency remain unresolved after four (4) business days of the notice, the District may terminate service. (5) Once the account is closed, after notification to the co-signer, any unpaid balance will be transferred to any current service account of the co-signer and the District may exercise whatever legal remedies are available.

A co-signer may initiate removal of their name from the account by making this request to the District in writing. If the primary applicant has not established an acceptable credit rating, the District will notify the primary applicant that they have three (3) business days to either: (1) replace co-signer; or (2) pay a deposit, or (3) service will be terminated. The co-signer remains jointly responsible for all charges up to acceptance of the reapplication or termination.

Currently, the PUD uses a manual file that is maintained, called the Co-signer Log, to maintain a list of co-signers.  Per PUD policy, a co-signer can only co-sign for one account. To track this, all co-signers are entered in this log and then every potential co-signer is checked against this log during customer set up.  When co-signer status changes, such as leaving the district or acquiring more than 2 credit points, manual review is needed to check if this affects a customer. 

The PUD would like the capability to manage the list of co-signers, and establish a user friendly way to search co-signers to ensure they have good history as well as are not co-signing for more than one customer.  Please describe how your system would help automate this process.
	
q) [bookmark: _Toc268114218]Tickler Files: The PUD has a process where verbal and written commitments to pay (payment agreements) are made with the Credit and Collections Department. These notices are recorded in the current system, but no system reminders exist. The Credit and Collections clerk files paper copies by day of month and uses those paper copies as reminders for due dates for notices and shut-offs, if necessary. This process exists for regular billing and for Service Deposits.

Please describe how your solution would provide a more system-based approach.
r) [bookmark: _Toc268114219][bookmark: _Toc268252287][bookmark: _Toc268269902]Return of Customer Deposits:  When new accounts are set up, customers may be required to provide an account deposit for service.  After good standing with the PUD, the PUD can refund the deposit or apply the deposit to the customer’s bill.  The process to track the customer deposits required for new account set up is cumbersome.  The process requires multiple screens, data entry, reversing entries, review of all potential refunds, using hard copy screen shots from the customer screen, applying overrides, and creating a letter for each refund. 
The system currently produces all refunds. When the program is run and an edit list is used because not all customers may be eligible for the deposit refund.  For customers that the PUD wants to continue to hold a deposit, the PUD posts all deposit refunds, then reverses manually the refunds which do not qualify. 
The PUD would like to reduce the manual entry for posting all deposits then reversing each customers that do not qualify and reduce the research time required for finding customer information through integration and drill down. Please describe how your system would help automate this process.
s) [bookmark: _Toc268114220][bookmark: _Toc268252288][bookmark: _Toc268269903]Return of Customer Deposits:  Issue with Change of Address During Refund Eligibility Period:  Currently, a report is produced for refund eligible customers in good standing for 12 months, based upon customer and address.  If the customer’s address changes, their deposit is transferred to a new account and the 12 month count is started over again. The PUD relies on the customer to contact the PUD. A screen print is made, and a hard copy deposit refund request is filled out for check refunds.  Alternatively, the deposit can be applied as a credit to the customer account.

[bookmark: _Toc268269904]The PUD would like to reduce the manual entry for posting deposit refunds.  Increase customer deposit refund process so that customers who are eligible for deposit refunds are not missed due to address changes. Please describe how your system would help automate this process.

t) Credit History Point System:  The current system allows the PUD to manage credit history based on a point system. Details of the Customer Service Policy are as follows:
        Credit Rating: Each customer earns a credit rating reflecting their payment history and                      	symbolizing credit worthiness. The last 12 months of active service will be used to determine 	each customer’s credit rating. Collection points will be assigned as follows: 
	Bank returned check................................................................................1 collection point 
	Final Notice..............................................................................................1 collection point 
	Failure to comply with arrangement .......................................................1 collection point 
	Door tags .................................................................................................1 collection point 
	Field collection........................................................................................2 collection points 
	Non-pay disconnection.............................................................................4 collection points 
	Unauthorized reconnection or tampering.................................................7 collection points 
	Collection letter.......................................................................................1 collection point 
	Final bill sent to collection agency or small claims....................................9 collection points 
	Final bill transferred to co-signer’s account ..............................................9 collection points

Please describe how your solution will help us accomplish this requirement.
u) 10 Day Collection Letter, Write Off:  The PUD has a manual process in place for unpaid balances that exist one and a half months after closing a customer’s account. Write-offs are approved by the Board and recorded in the Bad Debt system, the customer is notified and relevant account details are sent to a collections agency.  Please describe how your system would handle this process.

v) Top Ten Customers:  The PUD produces an annual summary report of Top Ten customers based on total Kilowatt Hours and total dollars. Total dollars include fixed charges. Top Ten Customers may contain multiple service locations which may be classified as Residential or Commercial with various rate types.  Please explain how your solution can help us accomplish this annual requirement.


w) [bookmark: _Toc268114221][bookmark: _Toc268252289][bookmark: _Toc268269905]Optional Services:
[bookmark: _Toc267431294][bookmark: _Toc268114222][bookmark: _Toc268252290][bookmark: _Toc268269906]Data Conversion:  The PUD would like to see the costs and benefits to a full vendor led data conversion, whereby the vendor performs the following activities:  
i. [bookmark: _Toc267431295][bookmark: _Toc268114223][bookmark: _Toc268252291][bookmark: _Toc268269907]Extract Data
ii. [bookmark: _Toc267431296][bookmark: _Toc268114224][bookmark: _Toc268252292][bookmark: _Toc268269908]Cleanse Data
iii. [bookmark: _Toc267431297][bookmark: _Toc268114225][bookmark: _Toc268252293][bookmark: _Toc268269909]Format Data 
iv. [bookmark: _Toc267431298][bookmark: _Toc268114226][bookmark: _Toc268252294][bookmark: _Toc268269910]Import Data



6.11 [bookmark: _Toc263341618][bookmark: _Toc268114228][bookmark: _Toc268269911]Implementation Methodology and Work Plan
a) [bookmark: _Toc263341619][bookmark: _Toc267431300][bookmark: _Toc268114229][bookmark: _Toc268252296][bookmark: _Toc268269912]Phased Approach:  Describe your approach to phasing in the 	modules in Section 1 including the order they would be implemented how they would be grouped and why. Also, explain what level of 	redundant data entry processes would be necessary during a phased 	implementation and the potential impact on staff resources. Include the implementation timeframe.
[bookmark: _Toc263341620][bookmark: _Toc267431301][bookmark: _Toc268114230][bookmark: _Toc268252297][bookmark: _Toc268269913]With a phased approach, newly implemented applications will also be                                required to interface with legacy applications (AS400) that have not yet 	been converted. Describe how this would be handled.  
b) [bookmark: _Toc263341621][bookmark: _Toc267431302][bookmark: _Toc268114231][bookmark: _Toc268252298][bookmark: _Toc268269914]Work effort estimates: The PUD is committed to providing 50% of the 	work effort, with the implementation partner providing 50%. A “staff 	loading” chart listing the estimated resource utilization (for the PUD, bidder’s staff and subcontractor’s staff) for each month should also be 	submitted on the form provided as Attachment 5. Bidders are required 	to load the chart based on the implementation schedule provided in this RFP. The PUD reserves the right to alter work effort distribution and timing based upon further discussion with any bidder during negotiations.
c) [bookmark: _Toc263341622][bookmark: _Toc267431303][bookmark: _Toc268114232][bookmark: _Toc268252299][bookmark: _Toc268269915]Project Manager and Team:  Describe the project manager and project team. If a subcontractor is proposed, please describe the skills of the team. Staff utilized by the Vendor must have sufficient expertise in the applications they install and/or train so as to be highly effective in their respective tasks.   
d) [bookmark: _Toc263341623][bookmark: _Toc267431304][bookmark: _Toc268114233][bookmark: _Toc268252300][bookmark: _Toc268269916]Communication Plan and Progress Reports: Describe your approach to communication to the PUD, including progress reports, status reports, 	issues reporting, deliverables acceptance, and other informal and formal types of communication and reporting.  
e) [bookmark: _Toc263341624][bookmark: _Toc267431305][bookmark: _Toc268114234][bookmark: _Toc268252301][bookmark: _Toc268269917]Data Conversion:  The system must be able to utilize accumulated data from the systems currently in place. The migration path from the existing 	systems must include any necessary data conversion and importation 	from current systems to provide historical views for as much data as exists in the current IBM AS/400 system. The PUD would like to see the assumptions, costs and staffing needed for both vendor led data conversion and non vendor led data conversion. 
[bookmark: _Toc263341625][bookmark: _Toc267431306][bookmark: _Toc268114235][bookmark: _Toc268252302][bookmark: _Toc268269918]The Vendor shall be responsible for the accurate documentation of the 	current location, file, field, and library names for the data, which will be 	necessary to populate the Licensed Application Software. This is based 	on the information supplied to the Vendor by the PUD’s Subject Matter Experts (SME’s) in each department. This task will be performed for all applications prior to the data conversion. The Vendor will be responsible 	for the accurate conversion of the PUD’s current data in machine-readable form from the IBM AS/400, Microsoft Excel, and Microsoft Access databases to a Microsoft SQL Server database format, as 	required by the Licensed Application Software. The Vendor will be responsible for writing and executing all the necessary conversion 	programs subject to final approval by the PUD. The PUD shall make all necessary data available to the Vendor to perform this data conversion 	effort.
[bookmark: _Toc263341626][bookmark: _Toc267431307][bookmark: _Toc268114236][bookmark: _Toc268252303][bookmark: _Toc268269919]	Costs should be priced separately in the Attachment 6, Cost Worksheets.  
f) [bookmark: _Toc263341627][bookmark: _Toc267431308][bookmark: _Toc268114237][bookmark: _Toc268252304][bookmark: _Toc268269920]Testing: The testing will include product testing, interface testing, conversion testing, hardware testing, communications testing, user 	environment testing, stress testing, and on-line viewing of reports and 	performance testing. User acceptance tests will be conducted to ensure the system is ready for production. The vendor's methodology to accomplish this test should be provided.
  	   Describe your methodology for acceptance testing and the criteria to be used                         	   for final system acceptance (after installation, testing and go-live). Include 	  	   	   information about the roles and responsibilities for the vendor and PUD with an 	  	 	   estimate of hours/FTE’s.
g) [bookmark: _Toc263341628][bookmark: _Toc267431309][bookmark: _Toc268114238][bookmark: _Toc268252305][bookmark: _Toc268269921]Testing Environment and Hardware Requirements:  The PUD will set up two separate environments for testing and production. Please describe the ideal and/or typical set up strategy for an organization similar 	in size and scope to the PUD.
  
h) Training:  Describe your proposed training program for system users and system administrators along with documentation that is included (e.g. Training manuals, technical manuals, user guides, data element dictionary, and context-sensitive online help text with customizable 	screens). The Vendor must establish and implement a training program to 	teach the skills and knowledge necessary to effectively use the technology being proposed. The Vendor must describe the location of 	training (e.g. on site or off site) and the maximum number of attendees per course/module. 
[bookmark: _Toc263341630]The PUD desires the Vendor to train all PUD employees. Trainers shall be experienced and knowledgeable in the specific Application Software they are teaching and familiar with the procedures in similar environments to the PUD. The PUD may request a replacement trainer if, in the opinion 	of the PUD, there is evidence that the trainer initially scheduled has been ineffective in conducting specific training sessions. When the Vendor has 	been notified that a particular training session was ineffective because of the qualifications or techniques of the trainer, the PUD will be entitled to withhold payment until a makeup session with a qualified trainer can be completed.
i) Interface Work effort assumptions: Describe your specific assumptions related to the work effort estimates for the required interfaces.

j) [bookmark: _Toc263341631][bookmark: _Toc267431310][bookmark: _Toc268114239][bookmark: _Toc268252306][bookmark: _Toc268269922]Customization work effort assumptions and recommended process changes:  Based on the responses to the functional/technical requirements, the estimated level of work effort required for software 	customizations (e.g., changes to source code) in order for the software to 	meet the stated business requirements of the PUD. Please note that it is the preference of the PUD to not have any customizations. Therefore, 	please indicate alternative ways to meet the requirements or functional areas where customization is required by your software. Please indicate the module, title of requirements, and list the major requirements. Then, explain the out of the box configuration in your application. Please include the essay questions responses that may require customization or major process changes.
 
k) [bookmark: _Toc263341632][bookmark: _Toc267431311][bookmark: _Toc268114240][bookmark: _Toc268252307][bookmark: _Toc268269923]On Site post implementation support: Please describe any onsite post implementation support provided (e.g. one month of onsite support after go live or optional support as needed).

6.12 [bookmark: _Toc263341633][bookmark: _Toc268114241][bookmark: _Toc268269924] Implementation Timeline, Deliverables and Milestones, Go Live
[bookmark: _Toc267431313][bookmark: _Toc268114242][bookmark: _Toc268252309][bookmark: _Toc268269925]This implementation plan must include:
· [bookmark: _Toc263341634][bookmark: _Toc267431314][bookmark: _Toc268114243][bookmark: _Toc268252310][bookmark: _Toc268269926]The critical path schedule, including a description of each proposed phase, milestone and associated deliverable
· [bookmark: _Toc263341635][bookmark: _Toc267431315][bookmark: _Toc268114244][bookmark: _Toc268252311][bookmark: _Toc268269927]Deliverable due dates
· [bookmark: _Toc263341636][bookmark: _Toc267431316][bookmark: _Toc268114245][bookmark: _Toc268252312][bookmark: _Toc268269928]Detailed tasks
· [bookmark: _Toc263341637][bookmark: _Toc267431317][bookmark: _Toc268114246][bookmark: _Toc268252313][bookmark: _Toc268269929]Proposed phases
· [bookmark: _Toc263341638][bookmark: _Toc267431318][bookmark: _Toc268114247][bookmark: _Toc268252314][bookmark: _Toc268269930]Task owner(s)
· [bookmark: _Toc263341639][bookmark: _Toc267431319][bookmark: _Toc268114248][bookmark: _Toc268252315][bookmark: _Toc268269931]Conversion support plan
· [bookmark: _Toc263341640][bookmark: _Toc267431320][bookmark: _Toc268114249][bookmark: _Toc268252316][bookmark: _Toc268269932]A table listing PUD staff assignments and proposed labor hours for all tasks
· [bookmark: _Toc263341641][bookmark: _Toc267431321][bookmark: _Toc268114250][bookmark: _Toc268252317][bookmark: _Toc268269933]A table listing Vendor staff assignments and proposed labor hours for all tasks
· [bookmark: _Toc263341642][bookmark: _Toc267431322][bookmark: _Toc268114251][bookmark: _Toc268252318][bookmark: _Toc268269934]A Gantt chart showing the beginning and end dates for all tasks
· [bookmark: _Toc263341643][bookmark: _Toc267431323][bookmark: _Toc268114252][bookmark: _Toc268252319][bookmark: _Toc268269935]Project dependencies
· [bookmark: _Toc263341644][bookmark: _Toc267431324][bookmark: _Toc268114253][bookmark: _Toc268252320][bookmark: _Toc268269936]Periods of unavailability
· [bookmark: _Toc263341645][bookmark: _Toc267431325][bookmark: _Toc268114254][bookmark: _Toc268252321][bookmark: _Toc268269937]Level of expertise required of PUD staff for conversion, implementation, system configuration and maintenance
· [bookmark: _Toc263341646][bookmark: _Toc267431326][bookmark: _Toc268114255][bookmark: _Toc268252322][bookmark: _Toc268269938]Recommendations for assembling a PUD project team (e.g. the number of staff, the background requirements, frequency of meetings, the member’s roles and responsibilities)
· [bookmark: _Toc263341647][bookmark: _Toc267431327][bookmark: _Toc268114256][bookmark: _Toc268252323][bookmark: _Toc268269939]Recommendations for the skilled needed by the PUD project manager 
· [bookmark: _Toc263341648][bookmark: _Toc267431328][bookmark: _Toc268114257][bookmark: _Toc268252324][bookmark: _Toc268269940]Communication plan, including a project meeting schedule
· [bookmark: _Toc263341649][bookmark: _Toc267431329][bookmark: _Toc268114258][bookmark: _Toc268252325][bookmark: _Toc268269941]Assumptions made in the proposed project plan, including PUD staffing, skills, resources, availability, on site facilities, etc.
[bookmark: _Toc263341650][bookmark: _Toc267431330][bookmark: _Toc268114259][bookmark: _Toc268252326][bookmark: _Toc268269942]See Attachment 5 “Project Implementation and Post Implementation Plan and Staffing.”
6.13 [bookmark: _Toc263341651][bookmark: _Toc268114260][bookmark: _Toc268269943] Interfaces
[bookmark: _Toc263341652][bookmark: _Toc267431332][bookmark: _Toc268114261][bookmark: _Toc268252328][bookmark: _Toc268269944]In Section 4 above, the PUD has listed the interfaces. Please provide a written response on how the vendors will meet the interface requirements listed. Please note the type of interface in your proposal [i.e. whether each interface is a “standard” (already developed, installed and working successfully at other sites) or “custom” (new, not yet developed) interface]. The PUD acknowledges that there may be additional costs associated with interfaces that are difficult or time consuming to build. Therefore, for each interface listed, and where applicable, please identify the type of interface and integration currently in use by your customers with your proposed system and identify approximate costs the PUD will incur in Attachment 6 – “Cost Worksheet.” Include the costs to build any custom interfaces.


6.14 [bookmark: _Toc263341653][bookmark: _Toc268114262][bookmark: _Toc268269945]Project Team and Resumes
Provide resumes of the Proposed Project Manager and key Team Leaders that includes list of all projects each has participated in and their respective roles on the project, within the last five years.
6.15 [bookmark: _Toc263341654][bookmark: _Toc268114263][bookmark: _Toc268269946] References
For all software, implementation and/or third party vendors proposed, please provide at least five (5) references similar in size and/or scope to the PUD’s project that are live with the systems/applications proposed. The PUD may contact all references. Please ensure all contact information is up to date. Include, at minimum, name, phone number, address, organization, title, and email address.
See Attachments 11 and 12.
6.16 [bookmark: _Toc268114264][bookmark: _Toc268269947]Cost
When responding to this section, please follow all instructions carefully. Please submit proposal contents according to the outline specified and submit all hard copy and electronic documents according to the instructions.
Bidders should submit an estimate of project costs. Cost estimates should include all costs related to implementing the detailed business requirements in this RFP, whether such implementation requires customization to the software or not. The PUD may award a contract based on initial offers received without discussion of such offers. A bidder’s initial offer should, therefore, be based on the most favorable terms available. Alternatively, the PUD may hold negotiations with those bidders that it deems in its discretion, to fall within a competitive range. It may also request revised pricing offers from such bidders and make an award and/or conduct negotiations thereafter. Cost schedules must be completed in the spreadsheet format presented in Attachment 6 of this RFP and submitted in Microsoft Excel format. The PUD reserves the right to contact bidders on cost and scope clarifications at any time throughout the selection and negotiation process. The PUD is asking bidders to estimate costs for all categories with the understanding that they may have to make assumptions, and that the pricing submitted must be on a “not-to-exceed” basis. Such assumptions must be documented in each proposal. Failure to fully provide cost and work effort estimates may lead to elimination prior to presentations. Use the following table to assist you in estimating costs:
	Number of Employees
	36 Full Time employees 14 part-time employees

	Number of Utility Billing Customers
	9806

	Number of Annual Work Orders
	–200-250

	Implementation Work Effort Split
	50%

	Preferred Training Strategy
	Vendor Led

	Anticipated Number of Users
	20



Software License Fees:  Please include pricing for all items including, but not limited to, all database server licenses, client licenses, web licenses, report generators, 3rd party software (if any) and any add-ons or toolkits that may be required to facilitate full use of the system proposed. Provide this pricing in Attachment 6– “Cost Worksheet.” Please be sure to include pricing for all three licensing options (per user, concurrent user and site license), if available.
The PUD will view more favorably those proposals that waive or discount the software maintenance fee for the first year (if the software is not in production yet). The PUD will not pay annual maintenance fees in advance of services being provided. The PUD is seeking a firm schedule of maintenance and support fees for years 1-5 and a not-to-exceed schedule based on an escalator (e.g.1.00percentage) for years 6-10. The PUD will only purchase maintenance and support from the software firm itself. Furthermore, the PUD requires the software firm to guarantee the right to renew software maintenance agreements after the initial term specified in the contract. The PUD will negotiate the fee structure at the time of renewal. The PUD also considers this to apply to all third-party software that is implemented as part of this project.
Implementation Services Fees: As noted above, the PUD is requesting implementation services be provided in Attachment 6 - “Cost Worksheet.”
Fixed Price Proposal:  Provide a fixed price proposal to perform or cause to be performed all requirements described in this RFP, within the time specified by the initial project implementation plan. Vendor shall set forth its fixed price, along with all alternates and exceptions, if any, on Attachment 6- Cost Worksheet. Pricing should be broken down so that the PUD can see the actual cost for the separate tasks and deliverables listed in the project plan. If there are other project costs, exceptions, exclusions, or alternates not accommodated in this spreadsheet, please provide further explanation on a separate page, including how those other project costs, exceptions, exclusions, or alternates affect the project price. By submitting this cost proposal, Vendor represents and declares that it has carefully examined this RFP, all project requirements, project conditions (including hardware, software and physical conditions) affecting the performance of the work and that if its proposal is accepted, Vendor will fully satisfy the requirements of this RFP at the price stated. Additional costs submitted on separate pages must appear in the row(s) entitled “Other” on Attachment 6 – “Cost Worksheet.”
Retainage:  The PUD will retain fifteen per cent (15%) of the payments otherwise due to the Consultant and will release said retainage upon Final Acceptance of the ERP System.
[bookmark: _Toc263341656][bookmark: _Toc267431336][bookmark: _Toc268114265][bookmark: _Toc268252332][bookmark: _Toc268269948]Optional Costs: Please include a separate optional cost quoted for the recommended hardware. Include any hardware needed prior to implementation and post implementation.  
6.17 [bookmark: _Toc263341658][bookmark: _Toc268114266][bookmark: _Toc268269949]Exceptions
All requested information in this RFP must be supplied. Vendors may take exception or propose alternates to certain requirements in this RFP. Any exception and/or alternate shall be clearly identified on Attachment 15 –“Exceptions and Alternates.” The PUD will only recognize exceptions stated on this form. All exceptions and/or alternates are to be identified on this form, including exceptions and/or alternates to contract terms and conditions. The PUD at its sole discretion may reject any exceptions and/or alternates or specifications within the proposal.

6.18 [bookmark: _Toc263341659][bookmark: _Toc268114267][bookmark: _Toc268269950]Sample Documents
To establish a complete and competitive proposal, bidders must include sample copies of the following documents:
· Sample software license agreement;
· Sample software escrow agreement;
· Sample maintenance and support agreement;
· Sample 3rd party product licensing agreement (for all 3rd party products);
· Sample third party maintenance and support agreement (for all third party products);
· Sample implementation services agreement;
· Sample standard reports (and a listing of all standard reports); and
· [bookmark: _Toc263341660][bookmark: _Toc267431339][bookmark: _Toc268114268][bookmark: _Toc268252335][bookmark: _Toc268269951]Sample documentation (user guides, training materials).

[bookmark: _Toc263341663]



7 [bookmark: _Toc268269952]Evaluation Process and Criteria 
The PUD’s Core Team will review all proposals received as part of a documented evaluation process. The criteria that will be used and considered in evaluation for award may include, but are not limited to:
 Conformance with RFP guidelines and submittal requirements;
 Compatibility with the PUD’s desired functionality (responses to functional and technical requirements);
 Implementation Strategy and Plan;
 Cost (Project and Ongoing);
 Utility Experience and Qualifications of Consulting Staff;
 Software Demonstrations and Implementation Interviews;
 Compatibility with the PUD’s desired terms and conditions;
 References and Site Visits.
The PUD reserves the right to determine the suitability of proposals based on any or all of these criteria. The PUD will use a competitive process based upon elevating a certain number of bidders to compete against each other at different levels (stages) of the process. The PUD recognizes that if a Bidder fails to meet expectations during any part of the process, it reserves the right to proceed with the remaining Bidders or to elevate a Bidder that was not elevated before.
Selection of the Successful Contractors will be based upon the following steps and factors:
Level 1:  Ability to meet base submittal requirements of this RFP;
Level 2:  Detailed Proposal Evaluation;
Level 3:  Up to three proposals elevated for Software Demonstrations and Software Labs,  Reference Checks and Implementation Bidder Interviews;
Level 4:  Up to two proposals elevated for Discovery Sessions and Software Labs, Customer Site Visits;
Level 5:  Final Contract Negotiations.

8 [bookmark: _Toc263341664][bookmark: _Toc268269953]Proposal Submission Information
To facilitate the evaluation of the proposals, the original (bound copy), 10 identical hard copies of the proposal and 2 electronic copies in CD format in a Windows XP compatible format (e.g. MS Word, PowerPoint, Project, Visio, and/or Excel formats) should be submitted to the address below. Vendors are required to address all of the information specified in the RFP. The PUD reserves the right to verify any information contained in the Vendor’s RFP response or to request additional.  
Delivery Address:	2345 River Road
                               	The Dalles, OR  97058
                              	 Attn: Verna Lousignont
[bookmark: _Toc263341666][bookmark: _Toc267431342][bookmark: _Toc268114271][bookmark: _Toc268252338][bookmark: _Toc268269954]Proposals must be received no later than September 20, 2010 date at 2:00 p.m. Pacific Standard Time.
[bookmark: _Toc263341667][bookmark: _Toc267431343][bookmark: _Toc268114272][bookmark: _Toc268252339][bookmark: _Toc268269955]Every proposal must be received by the date and time specified in the submission requirements. The responsibility of ensuring that your time-sensitive document is received by the due date, time, and delivered to the PUD rests solely with the sender. The PUD assumes no responsibility for proposals which arrive beyond the due date and time. Each Vendor is required to submit the proposal in a sealed envelope. The envelope should be identified with the following: 
· [bookmark: _Toc263341668][bookmark: _Toc267431344][bookmark: _Toc268114273][bookmark: _Toc268252340][bookmark: _Toc268269956]RFP name (RFP for Software and Implementation Services)
· [bookmark: _Toc263341669][bookmark: _Toc267431345][bookmark: _Toc268114274][bookmark: _Toc268252341][bookmark: _Toc268269957]Proposer’s name, contact information, phone number and email address
· [bookmark: _Toc263341670][bookmark: _Toc267431346][bookmark: _Toc268114275][bookmark: _Toc268252342][bookmark: _Toc268269958]Proposal due date: September 20, 2010
[bookmark: _Toc263341671][bookmark: _Toc267431347][bookmark: _Toc268114276][bookmark: _Toc268252343][bookmark: _Toc268269959][bookmark: _Toc263341674]Note: Any deviation from this requirement may result in your proposal being considered non-responsive, thus eliminating your company from further consideration.

9 [bookmark: _Toc268269960]List of Attachments

1. [bookmark: _Toc263341676][bookmark: _Toc267431349][bookmark: _Toc268114278][bookmark: _Toc268252345][bookmark: _Toc268269961]Signature Sheet
2. [bookmark: _Toc267431350][bookmark: _Toc268114279][bookmark: _Toc268252346][bookmark: _Toc268269962][bookmark: _Toc263341678][bookmark: _Toc263341680]Business Requirements – Financials and Payroll 
3. [bookmark: _Toc267431351][bookmark: _Toc268114280][bookmark: _Toc268252347][bookmark: _Toc268269963][bookmark: _Toc263341682]Business Requirements – Customer Service and Engineering
4. [bookmark: _Toc267431352][bookmark: _Toc268114281][bookmark: _Toc268252348][bookmark: _Toc268269964]Technical Requirements
5. [bookmark: _Toc263341686][bookmark: _Toc267431353][bookmark: _Toc268114282][bookmark: _Toc268252349][bookmark: _Toc268269965]Project Implementation and Post Implementation Plan and Staffing
6. [bookmark: _Toc263341688][bookmark: _Toc267431354][bookmark: _Toc268114283][bookmark: _Toc268252350][bookmark: _Toc268269966]Cost Worksheets
7. [bookmark: _Toc263341690][bookmark: _Toc267431355][bookmark: _Toc268114284][bookmark: _Toc268252351][bookmark: _Toc268269967]10 Year Total Cost of Ownership
8. [bookmark: _Toc263341691][bookmark: _Toc267431356][bookmark: _Toc268114285][bookmark: _Toc268252352][bookmark: _Toc268269968]Vendor Company Profile and Annual Reports/Financial Statements
9. [bookmark: _Toc263341692][bookmark: _Toc267431357][bookmark: _Toc268114286][bookmark: _Toc268252353][bookmark: _Toc268269969]Subcontractor Company Profile and Annual Reports/Financial Statements
10. [bookmark: _Toc263341693][bookmark: _Toc267431358][bookmark: _Toc268114287][bookmark: _Toc268252354][bookmark: _Toc268269970]Vendor and Subcontractor Terminations
11. [bookmark: _Toc263341694][bookmark: _Toc267431359][bookmark: _Toc268114288][bookmark: _Toc268252355][bookmark: _Toc268269971]Vendor Reference Questionnaire
12. [bookmark: _Toc263341695][bookmark: _Toc267431360][bookmark: _Toc268114289][bookmark: _Toc268252356][bookmark: _Toc268269972]Subcontractor Reference Questionnaire
13. [bookmark: _Toc263341696][bookmark: _Toc267431361][bookmark: _Toc268114290][bookmark: _Toc268252357][bookmark: _Toc268269973]Standard Vendor Contract
14. [bookmark: _Toc267431362][bookmark: _Toc268114291][bookmark: _Toc268252358][bookmark: _Toc268269974]Contract Terms and Conditions
15. [bookmark: _Toc263341697][bookmark: _Toc267431363][bookmark: _Toc268114292][bookmark: _Toc268252359][bookmark: _Toc268269975][bookmark: _Toc263341698]Exceptions
[bookmark: _Toc267431364]
10 [bookmark: _Toc268269976]Conclusion
[bookmark: _Toc267431366][bookmark: _Toc268114294][bookmark: _Toc268252361][bookmark: _Toc268269977]Thank you for your interest in this Request for Proposal. The PUD looks forward to your response. If you have any questions or clarifications, please contact softwarerfp@nwasco.com as noted above for additional information. 
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